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Art Gallery
8.45

Coffee

9.15

Welcome - Brent Caldwell

9.30

Special guest – Metiria Turei, Green party Co-leader

10.30

Morning tea

11.00

Presentation by 2012 OPPA Prestigious Scholarship recipient Chris Smith

11.20

Recognition of Otago’s First Time Principals
Acknowledgment of retiring principals
Annual Meeting (incl. announcement of OPPA RICOH Prestigious Study
Award)
Message from sponsors

12.30

Lunch

1.30

Barry Dorking

Agenda for Annual Meeting:
Apologies: Brian St John, Brent Godfrey, Lester Flockton, Stephanie Madden, Heidi
Hayward
Minutes of the 2011 Annual Meeting
Business Arising
Correspondence
President’s Report
Financial Report
Sub-committee Reports
Election of Treasurer & OPPA Executive members
OPPA Prestigious Study Award
General Business:
Notice of first meeting of the new executive
Thursday 6 December at Crown Mills at 1 p.m.
Planning for 2013; Please bring your OPPA Folder if you have one.

Minutes of the Otago Primary Principals’ Association
Annual Meeting at the Crown Mill
Friday 18 November, 2011
OPPA President Bernadette Newlands welcomed the members to the Annual Meeting and
gave a special welcome to the Life Members who were able to be present for the meeting,
Nola & Barry Hambleton, Danny Knudson.
Apologies: Elizabeth Cleverly, Stephanie Madden, John McKenzie, Mel Jewiss, MichelleBednarek-Burrow, Gary Anderson, Paddy Ford, Adele Gott, Doug White, Gary Tenbeth
Life Members Apologies: Dave McWhinnie, Brian St John, Betty Mackay, Joy Clark
It was moved that the apologies were received and accepted from the Chair
Carried
Minutes of the previous meeting: 19 November 2010
These minutes were moved as a true and correct record of the previous meeting
Moved by: Steve Hayward Seconded by: Ros McQuillan-Mains
Business Arising from the minutes:
No matters arising
Correspondence: nil
President’s report: Bernadette Newlands
President Bernadette Newlands read her report and moved its adoption.
Financial Report: Whetu Cormick
Whetu presented the Financial Report. There were no questions asked from the floor. The
Treasurer acknowledged the work of Bryce Horgan in maintaining the OPPA financial
records so well.
The adoption of the financial accounts was moved by Whetu Cormick and seconded by
Richard Newton. Carried
Sub Committee Reports:
Reports were received from the following Sub Committees:
•
•
•
•
•
•
•
•
•
•

Financial Report 2010/2011
Education Review Office Liaison Committee
Ministry of Education Liaison Committee
Seminar Committee
Special Education Liaison Committee
Strengthening Families/Otago Youth Wellness Trust
Relieving Pool
Ministry of Education Property Forum Report
New Zealand Principals’ Federation
Otago Outdoor Education Trust

•
•
•
•
•
•
•
•

Life Education Trust
Resource Teacher’s Literacy
Saturday Morning Music
NZEI Principals’ Council
School Traffic Safety Group
Snow Persons
Otago Community Trust ICT Funds Liaison
Sponsorship

It was moved that the sub-committee reports be adopted by Sally Direen
This was seconded by Trina Eastwood
Nomination for Treasurer: Stephanie Madden
Stephanie was duly elected.
Nominations for 2012 OPPA Executive: With 17 nominations being received for 16
Executive places voting took place prior to the meeting. It was noted that the nomination
of treasurer had not been allowed for and as such the 16 remaining nominees were duly
elected and the 2012 Executive is as follows:
Alistair Campbell

Andy Larson

Debbie Smith

Elizabeth Cleverley

Hamish McDonald

Heidi Hayward

Jan Taylor

Jennifer Horgan

Richard Newton

Ros McQuillan-Mains

Sally Direen

Steve Hayward

Tony Hunter

Verity Harlick

Vicki Nicolson

New Office Bearers 2012:
President- Brent Caldwell
Secretary- Whetu Cormick
Treasurer- Stephanie Madden
Immediate Past President- Bernadette Newlands
Brent thanked Bernadette for the great job she has done as 2011 President.
Ricoh OPPA Prestigious Study Award:
Russell McGarry presented the 2012 Ricoh Prestigious Study Award.
Russell spoke about the support that Ricoh provides to OPPA. Mention was made of Tony
Hunter’s study tour to Canada. Russell announced that Chris Smith from Millers Flat is the
recipient of the 2012 award and will visit Scotland to look at GLOBE school management
systems. Chris briefly outlined the scope of the proposed project and thanked Ricoh and
the OPPA for the opportunity.
General Business:
No matters of general business.

Notice of meeting: 1.30pm, Thursday December 2 at Crown Mills – Planning for 2012
Please bring your blue folders
The meeting closed at 3.15p.m. Members were invited to enjoy a drink together.
Brent thanked all members for being here…and wished all in attendance well with “Tena
koutou katoa!”

President’s Report – Brent Caldwell
Tēnā koutou katoa
It is with great pleasure that I present this report to the Annual General Meeting of the
Otago Primary Principals’ Association.
In 2012 the Executive has continued to work towards the following goals:
1. Support our colleagues throughout Otago: OPPA continues to provide professional,
personal and pastoral support to Otago principals. This year in times of personal or
professional stress, intense community or media pressure, in times of illness, grief and
loss, or for events of celebration and success, the OPPA has worked hard to continue
supporting its’ members. Also this year OPPA provided financial support to help Otago
principals attend the NZPF / APPA Conference in Melbourne through the travel subsidy.
The conference was a tremendous experience and the collegiality of the Otago group was
once again to the fore.
2. Strengthen our liaison relationship with principals: As well as using the longestablished liaison principal network to ensure our membership is well supported, we have
continued to look for ways to have closer links with our sub-associations. In 2012 each
sub-association was again subsidised to attend the NZPF Moot in Wellington.
I was privileged to attend meetings of some of our sub-associations. This was an
excellent way to see and hear first hand how the issues of the day are being dealt with in
these areas, as well as developing a greater appreciation of the challenges facing our
colleagues around the region.
Our support of principals extended further afield this year when Otago schools combined
their fundraising efforts to raise $5000 in support Christchurch schools.
3. Mentor and provide pastoral support for First Time principals: The OPPA takes
pride in supporting newly appointed principals. 2012 saw a number of new colleagues join
the Association and each was welcomed with a koha to mark the occasion. A number of
Otago principals and executive members are formally engaged in programmes of
mentoring and support for new principals. We are proud to be able to mark the completion
of this programme with some of these principals today.
4. Plan strategically so that OPPA finds innovative ways to strengthen education in
Otago: OPPA seminars are becoming more important in ensuring our local leaders have
the opportunity to attend future-focussed professional development. This year our Seminar
Committee has yet again provided a series of excellent seminars and I would like to
congratulate and thank Jenny Clarke and her team for all the work that has gone into
providing high quality speakers such as James Nottingham, Guy Claxton, Richie Poulton,
Cathy Wylie, and Nathan Mikaere-Wallis.
Another strategic innovation deigned to strengthen education in Otago was the initiation of
a cluster of schools developing expertise around the KnowledgeNet Learning
Management System. The launch held last month has laid the foundation for what
promises to be a new and interesting learning path for all concerned.
5. Continue our liaison role so that OPPA can be a voice for Otago schools and
principals: The reports which follow in this Annual Meeting booklet amply demonstrate

the variety of groups that OPPA works with in order to support and develop education in
Otago. These regular meetings with groups such as ERO, the Ministry of Education and
the University of Otago’s College of Education serve to provide channels through which we
can both support our members and communicate the ideas and needs of our profession.
6. Support ventures that enhance teaching and learning. Executive members continue
to contribute tirelessly to the Camp Trust, Life Education, Strengthening Families, Youth
Wellness Trust, Resource Teachers of Literacy, Saturday Morning Music Classes, School
Traffic Safety, and Keeping Dunedin Active.
7. Support our Otago representatives on NZPF Executive / NZEI Principals Council:
Otago principals continue to be well represented on national professional organizations.
Sally Direen and Whetu Cormick represent us on NZPF and Stephanie Madden is a
member of the NZEI Principals’ Council.
8. OPPA Executive Commitment: Thank you Executive members for the time and effort
you put into attending numerous meetings and representing the voice of schools across a
range of issues. The needs and best interests of children have been at the heart of
everything you have done this year. Personally I have very much appreciated the support,
help and guidance I have received from the Executive. My thanks to Past Presidents
Jenny Clarke and Bernadette Newlands for their support of this role, to Whetu Cormick our
hardworking secretary and to Stephanie Madden our Treasurer.
2012 has been a challenging year with a range of issues dominating the educational
landscape. I wish to acknowledge the excellent efforts of the executive for their
determination and resolve in dealing with issues ranging from charter schools, league
tables, national standards compliance, class teacher ratios and the our current challenge:
Novopay. Well done.
Bryce Horgan has continued to do a fantastic job with the OPPA accounts, Relieving Pool
database, and Email Tree distribution and numerous other tasks. This meeting sees Bryce
handing on the finance role to Sue Grave at Fairfield School. On behalf of all OPPA
members I would like to thank him for his organisational efficiency, financial acumen and
great humour.
Sponsors: Our association is fortunate to enjoy the tremendous support of our
sponsorship group. Your generosity ensures that the OPPA is able to continue its’ core
business. Thank you.
The OPPA is fortunate to enjoy the great support of Ricoh, in particular Mr Russell
McGarry, in presenting the Prestigious Study Award again this year. Chris Smith the
winner of this award last year presented his findings at this meeting. It is great to see the
recipients of this award sharing their research and learning with their colleagues.
To all members of OPPA, I thank you all for the great job you do in your schools every
day. We appreciate your membership of OPPA and value your support and
professionalism. It has been a privilege to be the president of OPPA this year and to have
the opportunity to represent such a dedicated and committed group of school leaders. I
am proud of the role you played in presenting the views of our profession to our
communities over a range of issues. Your leadership in the pupil-teacher ratio campaign
that saw the government reverse its policy was tremendous. Well done to you all.
We would also like to extend our best wishes to principals who have retired throughout the
year or who are leaving their positions at the end of the school year. We thank you for your
devoted service to education and wish you all the best for the future. We hope that you will

be able to reflect on all the things that you have done on behalf of the children in your care
and feel a sense of satisfaction that your work has made a difference.
Finally I would like to express my best wishes for the incoming executive for the 2013 year.
I look forward to supporting our new president, Whetu Cormick and know that OPPA will
continue to do its very best to serve the schools and principals of Otago in the year ahead.
No reira, tēnā koutou, tēnā koutou tēnā koutou katoa.
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AREAS OF RESPONSIBILITY – 2012
Education Review
* Alistair Campbell, Jan Taylor, Sally Direen, Jennifer
Horgan, Hamish McDonald
Office Liaison
Ministry of Education
Seminars

*Ros McQuillan-Mains, Andy Larson, Jenny Clarke,
Richard Newton, Hamish McDonald, Verity Harlick.
*Jenny Clarke, Richard Newton, Tony Hunter, Ros
McQuillan-Mains, Sally Direen, Jan Taylor, Stephanie
Madden, Jennifer Horgan, Bernadette Newlands

School Contact Liaison
&
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*Brent Caldwell, Bryce Horgan @ Wakari School is paid
to maintain list.

Special
Education

* Brent Caldwell, Whetu Cormick, Richard Newton,
Tony Hunter, Verity Harlick, Debbie Smith, Vicki
Nicholson

Strengthening Families
Liaison / Wellness Trust

*Libby Cleverley, Jennifer Horgan

Relieving Pool

* Brent Caldwell

Sponsorship

* Andy Larson, Stephanie Madden, Heidi Hayward.

NZPF

* Sally Direen, Whetu Cormick

OPPA Email tree

* Brent Caldwell, Bryce Horgan

Camp Trust

*Steve Hayward, Bernadette Newlands

Website

* Alastair Campbell, Richard Newton
(Dave McWhinnie)
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Liaison/ ICT
Life Education Trust

* Ros McQuillan-Mains, Richard Newton, Andy Larson
* Bernadette Newlands, Verity Harlick

Snow Persons

*Jenny Clarke. Heidi Hayward, Steve Hayward

R.T of Literacy

* Bernadette Newlands, Verity Harlick

Saturday Morning Music

* Bernadette Newlands, Libby Cleverley

NZEI Principals Council

* Stephanie Madden

Education Dunedin

*Tony Hunter
*Whetu Cormick, Ros McQuillan-Mains

Maori Liaison
Bernadette Newlands, Heidi Hayward
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Jennifer Horgan

Otago Trust Training
Fund

Jenny Clarke

Tertiary Liaison

* Hamish McDonald, Whetu Cormick, Richard Newton,
Libby Cleverley, Vicki Nicholson

External Advisory group
OUCOE
Pastoral Care –

*Brent Caldwell, Whetu Cormick

Executive Members

President – Brent Caldwell, Past President Bernadette
Newlands, Jan Taylor

Keeping Dunedin Active

*Alastair Campbell

School Pool Liaison

Tony Hunter

Learning Management
Systems

Tony Hunter, Andy Larson,

PB4L Stewardship
Forum

Debbie Smith

* denotes convenor

Reports

Accountants Report to the members of the Otago Primary Principals
Association
I have reviewed the financial statements on Page 1 of the Otago Primary Principals
Association for the year ended 31 October 2012 in accordance with the Review
Engagement Standards issued by the Institute of Chartered Accountants of NZ.
A review is limited primarily to enquiries of personnel and analytical review
procedures applied to the financial data (which has been prepared using the cash
basis of accounting) and this provides less assurance than an audit.
I have not performed an audit and accordingly, I do not express an audit opinion.
In common with other organisations of a similar nature, control of income prior to its
being recorded is limited, and there are no practical review procedures to determine
the effect of this limited control.
Subject to the possible effect of the limited control over income referred to in the
preceding paragraph and based on my review however, nothing has come to my
attention that causes me to believe that the accompanying financial statement of
income and expenditure do not give a true and fair view of the 12 month period.
J G Aitken JP,CA (Retd.)
Dunedin
7 November 2012

Education Review Office Liaison Committee - Alistair Campbell
During 2012 regular meetings have been held involving OPPA members Jan Taylor, Sally
Direen, Hamish McDonald, Jennifer Horgan and Alistair Campbell as well as ERO
representative Chris Rowe.
Discussion topics over the year are wide and varied. Liaison meetings allow opportunity
for OPPA to raise any concerns or issues as well as being informed about directions and
changes from the Education Review Office.
Topics covered during the year have included School Charter requirements, Planning and
Reporting, the school review process, the review cycle, performance management in
schools, areas of national interest and concerns and complaint processes. An ongoing
area of National interest is the achievement of Maori and Pacifika students.
Schools are encouraged to contact the Education Review Office if they have questions,
concerns or if they wish to know the likely timing of their next review. There is also a lot of
very useful information on the Education Review Office web site (http://www.ero.govt.nz),
which has been updated recently.
Agenda items can be forwarded through the OPPA Executive. This liaison group works to
maintain a positive relationship with our local Education Review Office so that we can do
our best for Otago Principals, schools and children.

Ministry of Education Liaison Committee - Ros McQuillan-Mains
Richard Newton, Jenny Clarke, Andy Larson, Hamish Macdonald, Verily Harlick and Ros
McQuillan-Mains from an Otago Primary Principals Association Group which meets with
the Ministry of Education once a term to discuss educational issues. This liaison is an
important component of representing principals’ perspective on issues and giving both
groups an opportunity for sharing information.
Charter timeframes continued to be a topic of discussion. The submission date of 1
February 2012 has been changed to 1 March 2013 allowing schools to have targets that
reflect current student achievement levels. 2012 was the first year that National Standards
Student Achievement Levels were reported to the Ministry as part of the 2011 Annual
Report. Schools had to protect the privacy of individual students. This privacy component
became crucial when several schools had requests for their National Standards data
through the Official Information Act. The Ministry published all schools National Standard
Achievement data on a website Education Counts on 13 September. The validity of this
data has been questioned as schools come to understand the National Standards and
develop moderation processes that reflect sound, reliable and valid Overall Teacher
Judgments.
Two Ministry regional Updates were held for schools during 2012. The first restricted
access to all schools and this was discussed with the outcome of second update being
held in a bigger venue. Communication to schools is still an issue. All schools have a
Senior Advisor allocated to them to support their needs.
A special meeting was held to voice our concerns about the new payroll system Novopay.
The implementation of the programme and the resulting errors made by Novapay have
resulted in schools spending several additional frustrating hours to achieve accurate and
timely pays. Webinar training was ineffective. A nationwide roadshow will hopefully
support schools with the End of Year and Start of Year pays.

Other topics covered this year are: Professional Development Model, Interim Response
Fund, Novopay, Board of Trustees Elections and Ministry Newsletters.
Agenda items are requested through our Otago Primary Principals newsletter. This group
fosters a positive relationship with the Ministry of Education so that we can do our best for
our Otago principals, schools and our children.

Seminar Committee - Jenny Clarke
The OPPA Seminar Committee is pleased to report another successful year of planning
professional learning for school leaders.
Two seminar days were hosted in partnership with LearningNetworkNZ presenting
international educators Gay Claxton and James Nottingham. Learning Network NZ is a
not-for-profit organisation that connects schools with professional learning opportunities.
The two seminars ‘Building Learning Power’ (Claxton) and ‘Challenging Learning’
(Nottingham) were presented for leadership teams. This model was well supported and
valued by those who attended for the opportunity it provided for all team members to hear
the same key messages and information.
Cathy Wylie (NZCER) Professor Richie Poulton (Dunedin Multidisciplinary Research
Director) and Nathan Mikaere-Wallis (X Factor Education) provided stimulating and
thought-provoking addresses at our Term 3 seminar.
The trend of low attendance at seminars has been a cause for concern and reflection. It is
difficult to determine if any one factor is the cause the low attendance – the timing of
seminars within the term and week, that principals are involved in a number of ongoing
professional learning projects (Ariki Project; in-school programmes, cluster contracts), the
demands on professional learning budgets, or the general pace of school life and the
impositions of bureaucracy.
The Forsyth Barr stadium as a venue for seminars was initially well received however
other venues will be considered in the future owing to concerns about heating, service
levels and the reasonably high hire costs.
The committee complemented its focus of professional learning for principals to offer an
opportune one-day workshop for teachers with Wilson McCaskill who founded ‘The Game
Factory’. Wilson presents ‘Play is the Way’, a philosophy and way of developing positive
social behaviours through physical interactive games.
Thank you for the support of OPPA sponsors and for attending seminars and outlining
services and products that are available to support schools.
Special thanks to the seminar committee – Sally Direen, Ros McQuillan-Mains, Stephanie
Madden, Jan Taylor, Richard Newton, Tony Hunter, Jennifer Horgan and Bernadette
Newlands for their energy, collaboration and good hearted cheerfulness seeking high
quality presenters, attending to all manner of problem solving and their attention to detail
to ensure seminars are run smoothly. Thanks also to Brent Caldwell, who in his role as
president constantly supported the seminar team with its work.

Special Education Liaison Committee - Brent Caldwell
Members of the GSE/OPPA liaison committee in 2012 were; Whetu Cormick, Vicki
Nicolson, Tony Hunter, Verity Harlick, Richard Newton, Debbie Smith and Brent Caldwell.
Special Education personnel Patrick Crowley, Sally Ellison, and Bill Gilmour have attended
our meetings and have provided OPPA with valuable information to assist and enhance
learning opportunities to those with learning, behavioural and physical needs.
GSE Staffing: The OPPA recognised the passing of Service Manger Denys Hughes who
made a significant contribution to special education in both locally and nationally. The
local office has had a challenging year with staffing. A number of personnel have moved
on and the time taken to fill the positions has been lengthy which has impacted on service
delivery.
Otago Coastal RTLB Cluster: The transformation of the RTLB service entered a new
phase this year with the RTLB being employed under one umbrella at Tahuna Normal
Intermediate. New streams of work are being allocated to the RTLB. In October they were
tasked with the new Gateway Assessments. These assessments are undertaken for
children who are taken into CYFs care. 2013 will see the Supplementary Learning Support
students on the RTLB roll. The committee has been kept abreast of developments and
acknowledges the tremendous work undertaken by RTLB’s, their manager Linda Clifford,
principal Tony Hunter and the Tahuna Board in this the first year.
ORS: Verity Harlick was invited as an observer in the annual teacher aide hours
moderation process for ORS students.
Once again the OPPA acknowledges the strong and open relationship that exits between
this association and the local Special Education team.

Otago Youth Wellness Trust/ Strengthening Families/Child Youth and Family Elizabeth Cleverley & Jennifer Horgan
Otago Youth Wellness Trust (OYWT)
OYWT has provided support and advice to schools around children’s attendance for a
number of years. Poor attendance and habits of lateness at early years contribute to nonattendance and truancy further on in students’ schooling. Issues underlying poor
attendance often reflect family issues – relationship break ups, disputes around care for
children, mental health and drug and alcohol issues.
MOE Attendance Contract has been renegotiated this year. Contracts have been awarded
to different regions. At this stage, while DATACOM have been offered Otago Southland
Region, there are still negotiations in process. While there has not been a clear decision to
date OYWT has continued to provide the service. Principals continue to access the OYT
service and Maria Noonan at OYWT, as always, is very approachable and willing to be
help schools around intervention programmes or support. NB OYWT has moved from
Queen’s Garden to 20 Parry Street, Central Dunedin.
OYWT are beginning to plan for 2013 - but they will keep schools updated if there is a
change.
2013 planning includes:

Transition: Given the high level of need for Primary Families needing to access OYWT,
work to establish a more collaborative response from different community areas. At
present using Strengthening Families which is good, but aware of the complexity of needs
arising when there is family violence and high mental health needs.
Referrals:Review the referral form and look to include information from ENROL re previous
school and Identify any new or different requirements
Attendance Monitoring: Review for more streamlined and less time consuming collection
so focus can be on the response/discussion as required
Strengthening Families
Strengthening Families co-ordinate and facilitate meetings with families of children where
more than two agencies are involved. It brings all the agencies together to assist families
setting its own goals and ways to work towards achieving these. The criteria for a
Strengthening Families intervention include the willingness of the family to engage in and
understand the process.
Anyone is able to make a referral. As schools are often aware when families are
‘vulnerable’ principals are encouraged to make referrals. We are often in the best position
for early intervention. The co-ordinator Dof Glun-Tolova’a assures us that this does not
mean that schools have an additional workload! .Families may be ‘vulverable’ for a variety
of reasons - including family break ups, loss of jobs, health needs of children and/or adults
and increasingly for financial stresses. Schools already play an important part by willingly
supporting and contributing when meetings set up When Strengthening Families are
involved earlier, rather than later, the best work is able to be carried out. Twenty four
facilitators have been trained in facilitation to meet the ongoing need for meetings.
Child Youth and Family (CYF)
As part of supporting vulnerable children, the position of Differential Response was
established in 2011. Due to staff health this has been ‘off the boil’ . Gabby Bruce has been
appointed recently by CYF to re-establish the processes for this service by connecting and
liaising with the community. The purpose of the differential response is to investigate
referrals (viewed as ‘lower level) and make the decision (within 30 days) as to whether the
referral is to passed to another agency or continue CYF involvement.
A community advisory group has been established to meet fortnightly to share and discuss
situations and the most appropriate response at the right time.

Relieving Pool – Bryce Horgan & Brent Caldwell
The OPPA relieving Pool has continued to operate successfully, providing a very useful
service for the schools that choose to join. It is operated on a self-funding basis.
Subscriptions and a small registration fee from relievers are used for administration
expenses and to pay the Pool Secretary who works ten hours each school week.
Our secretary since Term 2 1995, Helen Ashton, has continued an excellent level of
service to schools and relievers. Relievers have been steady this year with Helen placing a
total of 266 relievers since the start of the year to 31st October 2012 which is a 5%
increase from 2011 – 254 placements. In total this is an 18% decrease in the number of
placements made by the relieving pool in the last three years. However, these figures are
distorted by the number of schools that are contacting the relieving teachers directly.
Positions unavailable to be filled this year were just two – one NE class at Grants Braes on
one day and one Bi-lingual class at Brockville for one day.

The Pool currently has 63 relievers available for relieving of which 62 are available most
days. Helen has found that once a school has discovered the ability and expertise in
certain relievers, these ones are naturally very busy and usually rung first by the school.
Our better relievers are snapped up very quickly for long or short term relieving which
makes it very difficult at times.
The furthest away school using the pool is Strath Taieri. Helen has found that more
relievers are using mobile phones exclusively. These relievers do not get called as much,
as Helen calls these only when she is desperate for relievers. We therefore recommend
that the OPPA purchases a mobile phone for Helen to use in contacting relieving teachers.
All relievers are required to present proof of current registration and every effort is made
by the Pool administration that teachers on the relieving list are currently registered and
the Teachers’ Council website is checked for teachers who have been de-registered.
Schools however, as the employing body of relieving teachers, are responsible for
ensuring that all teachers working in their schools are registered and should check
teacher’s credentials at the start of employment.
This year 33 schools are using the relieving pool. Previous years had the following
enrolled schools:

Overall, the relieving pool continues to run smoothly and Helen is to be congratulated for
her excellent service.

Ministry of Education Property Forum Report - Richard Newton & Hamish McDonald
During 2012, the Ministry of Education once again scheduled a series of South Island
Property Forums to provide an opportunity for education sector stakeholders to provide
feedback on Ministry of Education property-related policy and practice.
The format of the forums is structured but open, and Ministry staff are genuine in their
desire to gather feedback from sector representatives.
The forums are also a useful source of key information for principals and having ongoing
OPPA representation at such events is essential.
Reports detailing meeting content and key outcomes are provided for the OPPA Executive
following each forum. These reports are also available for the wider OPPA membership
on the OPPA website.

New Zealand Principals’ Federation - Sally Direen and Whetu Cormick
NZPF’s main stream of work continues to play out in a political arena and although the
National Standards are still very much of concern due to the flawed and unreliable data
being submitted, we are now faced with charter schools, performance pay and the
Christchurch review of schools. We continue to battle the flawed National Standards and
the refusal by the Minister of Education to engage with us around their flaws and their ongoing implementation. Our world class education is continually being undermined and put
at risk by this Minister and Government . There is a very real fear that we could be seeing
the demise of the self-managing schools concept which has been evidenced by the
forceful imposition of the NAG changes and the charter requirements. Relationships
between schools and the Ministry continue to be strained as communication lines and
support have gradually been eroded. There are continued concerns around the changes to
professional development that is being offered for principals and teachers, the reduction of
literacy and numeracy advisors and in general the decline of the advisory services.
NZPF continues its work on advocacy for principals and especially in their representation
on advisory groups. These have included special needs, rural education, property forums,
RTLB and SLS review and the Christchurch rebuild.

NZPF continues to place a focus on addressing our concerns for our underachieving Maori
and Pacifika students. Peter, Keri and Whetu lead by providing the executive with regular
PD sessions at each meeting. We on the executive agreed to learn more about
Matauranga Maori – Maori learning as Maori. A highlight was for the executive to attend
travel to Waitangi for a total immersion in a Maori community and a special occasion was
the night spent on the TeTii Marae where we revisited our NZPF goals and values.
As the year draws to an end we will continue to address the challenges that comes with
this period of uncertainty in our education system, and you can be assured that we will
continue to battle for what we believe is right for our young people and our world quality
education system.
We look forward to representing you on the NZPF executive for 2013 and thank you for
your on-going support.

Otago Outdoor Education Trust – Steve Hayward
Chairman’s report for the Annual General Meeting held on Tuesday 22 May 2012 at the
Hotel Motel Taieri.
It gives me great pleasure to present my Annual General Report for the Otago Outdoor
Education Trust for the 2011 camping year.
Financially the Trust continues to gain strength ending the financial year with an equity of
$122,082.32; an increase of $9,845.13.
Income from Bannockburn was down $8,026.90 to $33,913.49. The Trust expects this
deficit to be reduced through a slight increase in hireage rates.
Although Waianakarua showed a deficit of $9,756.83; this was a reduction of $2,313.98 on
2010’s deficit. It has been pleasing to see an increase in occupancy.
Current assets (Cash on hand) amounted to $31,282.73; an increase of $8,227.99 on
2010.
Last year the Trust had an operating deficit of $7,433.87; in the 2011 year the Trust
returned a surplus of $9.832.04.
The balance of funds available from the 5 YPP has been uplifted from the MoE.
The financial management of the Trust’s affairs continues at a high standard. The quality
of regular reports has been of a consistently high standard, clear and informative. The
presentation of the Annual Accounts is similarly clear and very professionally presented.
Congratulations must again go to Enid, Lesley and Jennifer for their work.
Continuing work at Waianakarua has seen the recarpeting of the passageway in the house
and the painting of the hallway and bunkrooms in the house. This completes the interior
painting of the house.
Future areas of development will include: The exterior painting of the house
 The purchase of two beds for the teachers lounge and the installation of power
points.
 The replacement of the mattresses in the house.
 The erection of a handrail to the bottom field.

Amenities at Bannockburn due for a further upgrade include: The replacement of windows in the kitchen/dining room.
 Purchase of a sterilizer.
 Construction of a verandah on the kitchen/dining room block.
 Construction of a cloakroom to join the two bunkrooms.
 Purchase of 4 beds for the sleepout.
 Purchase of a fridge/freezer for the house.
 Connection to the town sewerage scheme.
This work has formed to basis of a significant funding application, which we are waiting for
the outcome of.
2011 saw the replacement of our caretakers at both camps including Jim Bartlett who
managed the pool at Bannockburn. Hessel Van Wieren from Bannockburn and Jim Wilson
from Waianakarua. Each brought their own particular strengths and attributes to their
positions and we are grateful for the work they did. We feel in Jim Walton, Gray & Jill
Campbell that we have quality replacements and look forward to their contributions.
The Trust owes much to Mark Brady, Peter Ritchie, Jim Walton, Gray & Jill Campbell for
their continued hard work and support.
Membership at the end of 2011 included,
* Chairman

Murray Oats

* Secretary

Chris McKinlay & Marion Carter

* Camp Liaison Bannockburn

Steve Hayward

* Camp Liaison Waianakarua

Enid Grant

* Administration/Finance

Enid Grant

Trust members work together effectively and in cheerful spirit to provide valuable LEOTC
experiences for our children and communities. Much of the work is rather mundane. To its
credit the Trust continues raise its sights in improving the quality of the facilities. My thanks
go to them all.

Life Education Trust - Verity Harlick and Bernadette Newlands
Life Education Otago has continued to provide essential Health Education programmes to
schools within Otago. We service 61 schools from Omarama in North Otago to East Otago
and much of Dunedin City and the Peninsular. In 2012, 35 school were visited during
Terms 1 to 3 and 4318 students in years 0-8 met Harold and our educator Richard Trow.
Many schools opt for an annual visit from Harold and the mobile classroom with others
opting for a two-year cycle.
Fundraising continues to be a major focus of the trust and trustees with it becoming
increasingly difficult to source grants and ensure we meet the expenses of the trust This
year saw a new nation wide sponsor added to our supporters with Macleans coming on
board. Re branding of the mobile classroom unit and the purchase of a new truck to
transport the classroom have been highlights for the Trust this year.
We have new trustees join us this year and farewelled a long term supporter Janine Race
at the end of 2011. The trust continues to look for new trustees to support the work of Life

Education.
Thank you for supporting Life Education within your schools. We look forward to working
with you again in 2013.

Resource Teacher’s Literacy - Bernadette Newlands and Verity Harlick
There are four Resource Teachers: Literacy working in Otago this year and they have
worked with many of our children across Otago Schools in 2012. OPPA sits on the
Management Committee for the two Resource Teachers of Literacy who cover the wider
Dunedin area, including Dunedin city, East Otago, inland to Middlemarch and south to
Taieri Beach and Mosgiel. All four Resource Teachers of Literacy cover a wide
geographical area, which poses many challenges in supporting students in more remote
areas.
On the local front Sue McMillan has now successfully completed her two years of
mandatory study and she brings this valuable knowledge to her role. We farewelled Donna
Watson from our Management Committee at the end of the Term 3 when she retired from
Sawyers Bay School and would like to thank her for her support and input over the years.
We would like to thank Verity Harlick and Arthur Street School for the excellent job they do
hosting our Resource Teachers of Literacy.
The following points have been outlined in the recently re-vamped RT:Lit Practice Manual
and the Resource Teachers of Literacy thought this annual report might be a good chance
to share this information with Otago Principals.
Here are the key points:









Schools should refer their lowest children, particularly those struggling readers at
Years 2 & 3. There is concern that Maori and Pasifika children are not being
referred to the RT: Lit service, as they are under-represented, relative to their
numbers across Primary School-aged children, in MOE returns.
Early identification of potential difficulty leads to a timely and targeted intervention.
Please do not leave referrals until the child is in Years 4 and above. Also, if a child
is to be referred on from Reading Recovery, the protocols need to be adhered to.
Once this has occurred, the children need to be referred to the RT: Lits quickly. We
have had at least one case this year in which a child has missed out on 3 terms of
tutoring because of tardiness.
The RT: Lits also suggest that schools identify those children with poor oral
language skills early, as addressing this need before they begin Reading Recovery
and/or an RT: Lit intervention is often beneficial.
A condition of an RT: Lit intervention is that teachers are willing to work
collaboratively alongside the RT: Lit. Interventions may be direct (1-1 for a short,
specified time), indirect (working with the teacher) or a combination of both.
Therefore all teachers in any given school should be prepared to work with an RT:
Lit. Children may be referred by one class teacher, but could be in a different
classroom by the time their programme has begun or is complete.
RT: Lit interventions are as well as, not instead of, an effective classroom
programme. Struggling readers need mileage, i.e. lots of easy, familiar reading from
their independent box. Ideally, children should be reading hundreds, if not
thousands of words a day. This might include reading along with a taped story, and
listening to the teacher read aloud, as well as reading their instructional reader to
themselves and a buddy.



Schools will be informed at the end of the year as to what the final status of their
enrolled child(ren) is:
(i)
Successfully discontinued – at or close to the expected National Standard.
(ii)
Referred on – needs further intensive support from other services.
(iii)
Withdrawn – the student is no longer able to receive RT: Lit instruction, e.g.
may have moved out of the area.
(iv)
Rolled over – the student is to be rolled over into the next year.

NB We also have to state to whom the student has been referred. This may be RTLB,
Special Education, or ‘other’. At present, our students in this category will be ‘other’ as
what we were told by our Executive is that when the child is removed from our roll the
school is informed, and is then responsible for any further decisions regarding that
particular child. At present, we do not have a formal way of ‘referring on’ to another
service.


The RT: Lit Service is to be reviewed next year (reviewers, times, and which RT: Lit
clusters are yet to be confirmed), and the Minister has announced a ‘re-design’ in
2014.
I would like to thank our hard working Resource Teachers of Literacy for the passion and
commitment they bring to their role of supporting schools with their struggling learners and
hope that the planned review of the service and any re-design enhances what is able to be
offered to schools and students in the future.

Saturday Morning Music - Bernadette Newlands and Elizabeth Cleverley
Saturday Morning Music Classes continue to provide small group music teaching in Otago
for approximately 600 students throughout Dunedin, Mosgiel and Central Otago. Most of
the students are children but a small number of adult students are also catered for.
SMMC runs classes at George St Normal School, Bathgate Park School, Elmgrove School
(Mosgiel), Mornington School, Tainui School, The Terrace School (Alexandra) and
Cromwell Primary School. The Ministry of Education supports these classes financially
which helps keep costs at a very reasonable level for families. SMMC employs over 40
Music teachers and 86 classes are offered each week in term time. This year a new class
has been added and a Ukulele group has been started and enthusiastically received.
We would like to thank George Street Normal who have agreed to be the Administrative
hub for all classes run by SMMC. With the arrival of Novopay this has been no easy task
and there have been considerable payroll challenges for SMMC along with so many
schools throughout the country.
Aart Brusse, our Musical Director and SMMC Coordinator, ably supported by a large group
of skilled, passionate Music teachers continue to do a great job of igniting a love of Music
amongst their students.
The regular concerts that are held where students get to
showcase their growing skills and experience the fun of playing together are always a
highlight. This year’s Demonstration Concert, held in the Regent Theatre in September,
was a great success and was enjoyed by all who saw it.
As OPPA representatives we are actively involved, chairing the Management Committee
of SMMC. We continue to be extremely impressed with the commitment and enthusiasm
of the dedicated musicians and tutors plus the hardworking Management Committee who
make Saturday Morning Music Classes possible in Otago each year. These classes are
well worth promoting in school newsletters. Enrolment information for 2013 is advertised

in the ODT and Star paper in November and again in February or go to the SMMC
Facebook page for information.

NZEI Principals’ Council - Stephanie Madden
2012 has seen a number of threats to Principals in their job roles which include:
•
•
•
•
•

Performance based pay
National Standards, league tables and accountability measures
Review of Governance / Tomorrows schools
Charter schools
Changes to principals’ employment

The NZEI has worked alongside other Principal organisations to try to combat each of
these threats. The “OUR SCHOOLS” Campaign has been launched which is a 3 year
campaign which aims to:
•
•
•
•
•

Defeat GERM (Government Educational Reform Initiative)
Ensure support for “Quality Public Education”
Stop performance pay
Stop, delay, marginalise poor policy
Increase information and inform leadership

The Council has advocated for Principals, Teachers and Schools through the Budget
announcement to change class sizes, the RTLB Transformation, the Reform of Special
Schooling, the Review of the NZ Teachers Council, the Review of Banked Staffing and the
implementation of Novopay. We also met with the Ministry to raise concerns about the roll
out of Professional Development services.
Bargaining continues for the Principals’ Collective Agreement.

School Traffic Safety Group – Jennifer Horgan
DCC working to identify at risk schools: The objective is to take a proactive approach to
road safety around Dunedin schools. The DCC Transportation Operations team has done
a first cut of Dunedin schools using school roll, speed and volume of traffic past the school
premises and whether a school entrance opens onto a busy road. Once the top 12 schools
are identified DCC will approach the schools and ask how they perceive road safety issues
for their students.
This is an ongoing process and as work is completed with one school another schools will
take its place on the list.
Joint Application: The OPPA and Dunedin Secondary Schools Partnership identified
road safety as an area needing development and joined forces to make an application to
the Road Safety Trust with the aim of improving road safety outcomes for Dunedin’s young
people.
The joint application (decision expected in December 2012) is to fund the production of
school road safety reports for each school in Dunedin.

Cycle skills training (CST): Grade 1 of the pilot programme was completed at
Musselburgh School and East Taieri School in August 2012. The training was given to 82
children.
The schools that have been selected for the next training round have been sent letters this
week inviting them to take part in the training. As with the pilot programme, this training will
be undertaken in conjunction with the Police Education Officers.
School Travel Planning: East Taieri, Musselborough, Tainui, Tahuna have developed
action plans in conjunction with their communities. East Taieri is launching their action plan
on November 23. The south Dunedin schools will launch their action plan at Tahuna
School on 1 March in Term One 2013.
School Traffic Safety Group: The group meets once per term and exchanges information
on safety issues around schools.
Orange Parade: This will be held again this year. The city shows how much it values the
volunteers who operate road crossings to make crossing safer for our students.

Otago Community Trust - ICT Funds Liaison
Richard Newton, Andy Larson and Ros McQuillan-Mains form this group.
$300,000 is yet to be uplifted of this fund for ICT in schools. The Trust will send notices at
the end of the year to all schools who have yet to use this fund.
All queries about this application should go to the Trust office:
Ph: 479 0994, Email: info@oct.org.nz Web: www.oct.org.nz

Sponsorship - Andy Larson and Stephanie Madden
Thank you to the following sponsors who continue to assist the Otago Primary Principals’
Association:
Ricoh NZ - Russell McGarry - P.O. Box 5743, Dunedin
Office Max - 0800 426 473
Furnware NZ - 0800 655 155
Crombie Lockwood Insurance Brokers - (03) 4749032
Heritage Productions Ltd - Steve Keegan - P.O. Box 5265 Christchurch
ANZ - Ivan Pali - (03) 479 9521
Envision Presentations Ltd (Kowhai) - (09) 414 0094
Crest Commercial Cleaning - Grant McLaughlan - (03) 4771126
First Aid Solutions- Elliot Trevaskis- 03 4885 919
Our sponsors are a vital in allowing us to improve conditions for schools in Otago.
However we need to continue to go to them for a quote when making our purchases.

UOCE Tertiary Liaison Committee - Hamish McDonald
During 2012 the Otago Primary Principals Tertiary Liaison committee consisting of Richard
Newton, Elizabeth Cleverly, Vicki Nicolson, Whetu Cormick and Hamish McDonald met to
discuss the directions, initiatives and current programmes of the University of Otago
College of Education. This has proven to be a profitable relationship and opportunity for
representative Principals to share thoughts about the direction of the College, feedback
from schools around areas of improvement or concerns and also to hear of the future
planning from the perspective of the University of Otago. A second meeting for 2012 is
scheduled to be held mid November with information discussed being shared with Otago
Primary Principal members.

Otago Primary Principals' Association Presidents
1981-82

Don Buchan

1982-83

Allan Pine

1998-99

Dave McWhinnie

1983-84

Ernie Collins

1999-00

Danny Knudson

1984-85

Steve Harris

2000-01

Mary McDonald

1985-86

Lester Flockton & Jan Taylor

2001-02

Richard Newton

1986-87

Tony Gilbert

2002-03

Paddy Ford

1987-88

Roger Jefferies

2003-04

Alistair Campbell

1988-89

Brian St John

1989-90

Betty Mackay

2004 -05

Sally Direen

1990-91

Clark Bragg

2005- 06

Tony Hunter

1991-92

Nola Hambleton

2006-07

Gary Tenbeth

1992-93

Wayne Langley

2007-08

Roz Miller & Andrew Larson

1993-94

Bob Gibb

2008-09

Steve Hayward

1994-95

Barry Hambleton

2009-10

Jenny Clarke

1995-96

Joy Clark

2010-11

Bernadette Newlands

1996-97

Owen Arnst

2012-13

Brent Calwell

1997-98

Andy Larson

Presidents prior to 1980 included:
George Andrews

George McGimpsey

Stan Bagley

Jeff Roydhouse

Noel Bracefield

Dave Sinclair

Gordon Churchman

Note: The Dunedin Primary Principals’

Owen Craig
Ken Duncan
Les Hercus
Noel Hudson
Bill McConnell

Association changed its name to the
Otago Primary Principals’ Association on
10 October 1991.

Otago Principals' Association Life Members
Betty Mackay

1994

Brian St John

1997

Nola Hambleton

1999

Barry Hambleton

2000

Wayne Langley

2003

Danny Knudson

2005

Joy Clark

2005

Jan Taylor

2005

Mary McDonald

2006

David McWhinnie

2007

Lester Flockton

2007

Paddy Ford

2009

Andrew Larson

2010

New Zealand Principals' Federation Past President
Nola Hambleton

1997-99

Paddy Ford

2007-08

International Confederation of Principals
Nola Hambleton (Past President)

